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At Leigh Trust, all the staff are dedicated to providing all the children with the best possible 

education and will aim to care properly for their health, safety and welfare at all times. We are 

committed to working closely with parents and believe that each school should work in 

partnership with parents, each carrying out their particular responsibilities to help the children 

gain the most from their time at the school. This procedure pertains to each school, and all 

other elements of the Trust. 

 
 
 
 
 
 

Policy applicable to: Teaching and support staff in schools and academies (including 
centrally managed teachers) 

Approval Approved by Directors of Leigh Trust 
 
Print Name of Director: Anita Ward 
 
Signed:  
 
Date: 18th October 2022 
 
Adopted by all Schools within Leigh Trust 
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Any reference to a School, also includes an Academy. Any reference to a Governing Body 

includes an ‘Academy Trust’, ‘Board of Directors/Trustees’ or equivalent body for an Academy. It 

designates the Governing Body to have a special responsibility to promote this policy in 

conjunction with the Wellbeing policy.  

1. Aims 

The aims of this policy are to 

 Support school improvement by developing an understanding throughout the school of 
the relationship between the workload of employees, their wellbeing and their effective 
performance for pupils, recognizing that a good work/life balance is an important factor 
in that performance.  

 Promote employees’ health, safety and wellbeing 

 Develop and encourage more effective ways of working which reduce excessive workload 

 Develop and maintain an ethos of work/life balance which enables employees to balance 
their working lives with their personal needs, interests and responsibilities 

 Reduce employee absence and turnover and promote stability in staffing 

 Ensure that the school meets its legal obligations 

 Promote good employee relations 
 

2. Legal requirements 
The School will comply with all legal requirements, including the provisions of: 

 In the case of maintained schools, the School Teachers’ Pay and Conditions Document 
(https://www.gov.uk/government/collections/statutory-guidance-schools), and 
specifically those entitlements to a reasonable amount of time for discharging leadership 
and management responsibilities, including dedicated headship time, a daily break, 
work/life balance, the limits on directed time for classroom teachers, ‘rarely cover’, and 
the ‘overarching rights’ of teachers in respect of weekends and bank holidays and midday 
supervision. 

 the Working Time Regulations, summarised by ACAS - see 
http://www.acas.org.uk/index.aspx?articleid=1373  

 Health and Safety legislation on work-related stress, summarised by the Health and Safety 
Executive - see 
http://www.hse.gov.uk/stress/standards/pdfs/securing.pdf . 

 The Ofsted guidance on inspecting schools – see  
https://www.gov.uk/government/collections/ofsted-inspections-of-maintained-schools  

3. General principles 
 
The School will  

 accept the definition of stress given by the Health and Safety Executive as “the adverse 
reaction people have to excessive pressure or other types of demand placed on them”;   

https://www.gov.uk/government/collections/statutory-guidance-schools
http://www.acas.org.uk/index.aspx?articleid=1373
http://www.hse.gov.uk/stress/standards/pdfs/securing.pdf
https://www.gov.uk/government/collections/ofsted-inspections-of-maintained-schools
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 acknowledge that an excessive workload is one of the factors which can lead to work-
related stress and will therefore seek to prevent or reduce excessive workloads; 

 seek to identify, by means of an audit and in consultation with all employees and their 
trade union representatives, which aspects of their work are the heaviest and/or the most 
stressful and conduct risk assessments on them; 

 when devising, adopting and reviewing policies and procedures assess the potential 
implications for the workloads of employees; 

 consult with appropriate trade union representatives on all proposed action relating to 
the prevention of work-related stress; 

 provide effective support to all school leaders on the requirements of health and safety 
legislation and the provisions in employees’ terms and conditions of employment 
(including statutory requirements and entitlements) which affect workload; 

 provide suitable training as part of its general health and safety responsibilities; 

 remind all employees of their personal responsibility for health and safety, including 
reasonable care of their own workload 

 use occupational health providers for advice and, where appropriate, confidential 
counselling; 

 include health and safety needs in its annual budget, including training and practical 
adaptations to premises 

 undertake appropriate monitoring of workloads 
 

4. Employee participation 
 

The School will encourage employees to suggest ways in which workload can be 

managed and the potential for work-related stress reduced.  It recognises the benefits of 

constructive consultation and will seek to involve all employees, as well as holding regular 

meetings with union representatives.  This process may include a confidential questionnaire 

related to the Health and Safety Executive Management Standards for work-related stress - see 

http://www.hse.gov.uk/stress/standards/index.htm  

 

 

5. Practical steps 
 

5.1 The Governing Body acknowledges its role in providing effective school governance and 

its joint responsibility with school leaders to develop effective working practices which 

are mutually supportive and respectful of each other’s roles and responsibilities.   

5.2 The School expects the head teacher to be aware of new research and information 

arising from the Government’s response to the Workload Challenge published early in 

2015  

http://www.hse.gov.uk/stress/standards/index.htm
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 https://www.gov.uk/government/publications/reducing-teachers-workload, Ofsted’s 

recent advice to schools about expectations, and from other appropriate sources, as and 

when it is published, and to arrange for all employees to be consulted. 

 https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/511258

/Eliminating-unnecessary-workload-associated-with-data-management.pdf 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/511256

/Eliminating-unnecessary-workload-around-marking.pdf 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/511257
/Eliminating-unnecessary-workload-around-planning-and-teaching-resources.pdf 

 

5.3 The School expects the head teacher to consult union representatives and all other 

employees about ways in which excessive workload can be prevented or reduced and 

the potential for work-related stress reduced. 

 

5.4 The consultations should seek to identify good practice and those aspects of employees’ 

work which are the heaviest.  In particular, the head teacher should consult with a view 

to reaching a written understanding, in line with employees’ terms and conditions, about 

arrangements for: 

 Limiting the times when staff can be expected to open communications about work to 
defined times (having regard to the recommendation from the Secretary of State that 
communications should not take place after 5.00 p.m.) 

 Minimising requests for written lesson plans and the amount of detail required 

 Marking pupils’ work 

 Use of information sharing systems to record data and reports on pupils 

 Lesson observations 

 Planning and publishing the annual school timetable (including all aspects of directed time, 
such as the dates of teacher days, the day and normal duration of staff meetings and the 
dates and normal duration of parents evenings, taking into account the overall pattern of 
meetings) well in advance, for the benefit of parents and staff 

 Designating quiet work areas for employees to undertake planning, preparation and 
assessment.  
 

1.5 The School expects the head teacher to take appropriate measures to help raise 

awareness amongst all employees of health, safety and welfare requirements and of 

https://www.gov.uk/government/publications/reducing-teachers-workload
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/511258/Eliminating-unnecessary-workload-associated-with-data-management.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/511258/Eliminating-unnecessary-workload-associated-with-data-management.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/511256/Eliminating-unnecessary-workload-around-marking.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/511256/Eliminating-unnecessary-workload-around-marking.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/511257/Eliminating-unnecessary-workload-around-planning-and-teaching-resources.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/511257/Eliminating-unnecessary-workload-around-planning-and-teaching-resources.pdf
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those aspects of their terms and conditions of employment dealing with working time 

and wellbeing. 

 


